Alamance-Caswell MH/DD/SA

RFP-PSYCHOSOCIAL REHABILITATION SERVICES
QUESTION AND ANSWER

FROM INFORMATION SESSION:

Questions:

Response:

What % of day program clients do not have
Medicaid?

There are 40 active clients w/in Clubhouse,
only 5 are non-Medicad

Do dl clients have outsde psychiatrists?

Mogt of the clientsare SPMI and dl are on
medications. At this point, we do have a
MD from the Area Program that comes
directly to Clubhouse on Mondays. The
consumers will dways need psychiatric
services. The current model tries to keep
medical and trestment separate.

How many dients are involved with
Community Support and Community
Support Teams?

There are a least 10 active clientswho are
involved with Community Support teams —
they are pretty stable. All of the
Community Support teeams haveaMD
attached.

What will be rent for facility? Whet is
normal amount of utilities spent for month?
Is there any time frame on the lease?Is
there aposshility to be able to recaeive a
copy of the lease?

The rent will be $1.00/year. Most of our
facilities are county owned. The county has
agreed to lease those facilities for $1.00 to
our agency and we will sub-leaseto
contract providers with any savings
redlized being returned to direct services.
Utilities, maintenance and upkeep of the
building will be the regpongibility of the
contract provider. Insurance must be
maintained by the provider for equipment,
etc. Utilities (electricity, water & sewer)
were $8877 last year. Thetime frame of
the leaseisannud. An eectronic copy of
the sample lease can be obtained by
submitting an email request to Connie
Windham a cwindham@acmhddsa.org.

Dueto limited space and capacity of
current building, are there any other county
buildings thet are currently vacant?

We are unaware of any other available
buildings/space &t thistime,

Explain the fiscd information provided on
page 12.

Thereisacombination of three different
funding sources: Loca/County funds, and
State and Federd funds (IPRS). Therateis
approx. $978.00 per consumer, per month.
We anticipate annud Medicaid revenuesin
excess of $150,000.

Is there any discussion about admitting
care home clients?

We do not actively recruit from family care
homes, if so; we could probably have at
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least 40 more clients, at least 20 in Caswell
adone. Asnoted inthe RFP, the LME feds
thereisaneed for aprogram in Caswell
and expanson of the Alamance Site.

Leasing of equipment, does that include
vans?

All equipment utilized in the program,
induding vehides, will stay with the
program. The contract agency will have to
provide maintenance, €tc.

Do you have budget for medications and
fidd trips?

Yes. Approximately $900.00 per year for
bowling/putt putt tickets. Our snack bar
maintains approximately $250.00 at dl
times and averages approximately $100.00
per month profit. Annua snack bar
proceeds are able to pay for lunches two or
three times a year and provide $600.00
toward hotd for the annua Beach trip. It
does not cover food purchase. We purchase
at least $230.00 aweek for food, whichis
greatly needed and worth it. We can
guarantee the consumer will receive at least
one good med aday.

Isal current saff credentialed? Would you
require vendorsto be trained for
credentias, such as CPI/CPR?

All current Saff are credentided through
our agency. They dl have credentids to hill
servicesto Medicaid. Thereis some
availahility to vendorsto obtain training
from our agency such as CPR.

NO ADDITIONAL WRITTEN QUESTIONS WERE SUBMITTED.




